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OPERATIONS  

  Project  
Duration 

Planned 
number of 

people 

Total  
requirements  

(in USD) 

Total  
received  
(in USD) 

Total 
Funded 

(%) 

6 Months  
Net Funding 

Requirements 
(in USD)* 

Top 5 Donors 

CP 200381: 

Bolivia Country Programme 
2013 - 2017 177,200 12,801,619 4,841,905 38% 660,161  

Private donors, 
Multilateral, Italy, 
Switzerland 

TF 200797 2015-2016 10,500 574,794 574,794 100% - Italy 

IR-EMOP 200902 

Emergency response to 
flood-affected families in 

Northern Santa Cruz 

10 Sep-09 
Dec 2015 

15,000 992,484 n/a n/a n/a  

*January - June 2016 
Summary of WFP assistance:  
 
Aligned to the Country Strategy and the United Nations Development Assistance Framework (2013-2017), WFP 
developed its country programme (CP) in close coordination with the Government. WFP supports the Government in its 
efforts to achieve the Millennium Development Goals (MDGs) 1, 2, 3, and 5. All WFP activities directly contribute to 
eradicating extreme poverty and hunger (MDG1). Activities of the CP include support to the National School Feeding 
Programme to promote universal primary education (MDG2); promotion of education access for girls, gender equality 
and women empowerment (MDG3); and assistance to pregnant and nursing women to improve maternal health 
(MDG5). 
The CP is designed to strengthen local and national capacities to break the inter-generational cycle of hunger in the 
areas of school feeding, nutrition, livelihood development and disaster risk reduction. Upon government request, WFP 
also provided technical support for the formulation of laws on Complementary School Feeding and Disaster Risk 
Management, which were approved by the Bolivian Congress in late 2014. 
WFP has been implementing innovative solutions to improve its performance in terms of sustainability and multiple 
impacts. It has included cash-based transfers (CBT) in both its emergency and development projects. Within the CP 
component 3 (Livelihoods Development and Disaster Risk Reduction), WFP introduced CBT, which has been expanded 
through a Trust Fund in 2015. The possibility to link market access programmes to school feeding is currently being 
implemented. Under components 1 of the CP, WFP is already supporting initiatives where local governments purchase 
commodities from small farmers for their school feeding programmes and under the CP Component 3 and the Trust 
Fund the exchange of vouchers for local products.   
In addition to its development programmes, since September 2015, WFP assisted 15,000 flood-affected people through 
an Immediate Response Emergency Operation (IR-EMOP 200902) in 5 municipalities of the Department of Santa Cruz. 
The objective of the project was to protect lives and livelihoods while enabling safe access to food. Cash transfers in 
the modalities of general distribution as well as cash-for-assets were used. For the implementation of the emergency 
operation, WFP opened one new sub-office in Montero, Santa Cruz. 
In order to improve the preparedness and response capacity of WFP and the Government towards the upcoming El 
Niño 2015/2016, WFP approved an IR-Preparedness project to support contingency planning, warehousing and 
humanitarian supplies management. 

 
	   	  

In 2012, WFP began implementing its 2012 – 2016 Country 
Strategy, which called for the effective use of resources to 
achieve high impact results in food interventions and to provide 
more systematic technical assistance, in line with new policies 
on food security and sovereignty promoted by the Plurinational 
State of Bolivia. WFP’s role is key in the design and 
implementation of sustainable food security policies and 
strategies to strengthen the Government, with the following 
objectives: (i) To eradicate undernutrition and malnutrition; (ii) 
To support the reduction of hunger costs, which have a 
negative impact on the development of the country; (iv) To 
contribute to the strengthening of institutional capacities for 
food security and sovereignty related interventions; (v) To 
continue reinforcing the central, regional and local government 
institutions for disaster risk management and climate change 
preparedness; (vi) To have a role in the productive field, 
promoting production, diversification, consumption and 
commercialisation of food, prioritising rural and indigenous 
communities and other vulnerable groups such as the elderly 
and people living with HIV/AIDS. WFP has been present in 
Bolivia since 1963. 
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OPERATIONAL HIGHLIGHTS 

PARTNERSHIPS  
WFP works in close collaboration with the Plurinational State of Bolivia, mainly with the Ministry of Rural Development 
and Land, the Ministry of Health and the Ministry of Education at the central level, as well as with the regional and local 
governments at the decentralised level. Within emergency contexts, WFP works closely with the Vice Minister of Civil 
Defence. FAO, IFAD, WHO/PAHO, UNDP, UNFPA and UNICEF are among the UN agencies with more synergy with WFP. 
WFP also works with local and international NGOs with strong presence in rural areas such as Catholic Relief Services, 
OXFAM, World Vision, ADRA, Caritas, Action Aid. Indigenous roots organisations, like APG, are also to be counted among 
WFP partnerships.    

COUNTRY BACKGROUND  
Despite the encouraging progress on the social and macroeconomic front, the 
Plurinational State of Bolivia still faces major development challenges. Although 
the economy grew at an average of 5.3 percent in the last 5 years (World Bank, 
2015), Bolivia ranks 119th out of 188 countries in the 2015 Human Development 
Index. According to the latest census (2012), Bolivia has a population of a little 
more than 10 million, of which 39 percent live below the poverty line (UDAPE 
2015). The population living in poverty reaches 58 percent in rural areas. While 
national levels of "extreme" poverty have decreased by half in the last 10 years 
(from 34 percent in 2004 to 17 percent in 2014) (UDAPE), 36 percent of rural 
households still cannot afford a minimum food basket (UDAPE, 2015). The Gini 
Index of income inequality fell from 0.60 to 0.46 in the same period. (World 
Bank, 2014). The Gini index for rural areas is 0.54. Rural indigenous people, 
particularly women, are especially vulnerable to social and economic exclusion. 
According to the Government’s Health and Nutrition National Survey (ESNUT, 
2014), stunting prevalence among children under 5 years dropped from 27 
percent in 2008 to 18 percent in 2015, whereas in rural areas it stood at 25 
percent. The FAO-WFP State of the Food Insecurity in the World 2015 (SOFI) reported that the level of 
undernourishment in Bolivia (15.9 percent) is the highest in South America and the third highest in the Latin American 
and Caribbean. The prevalence of stunting at sub-national levels could reach up to 47 percent in the most food insecure 
municipalities (VAM, 2009).  

Gross primary school enrollment national rates were 99.8 percent in 2012 (UDAPE, 2014). While the total drop-out rate 
in Bolivia is only 2.9 percent (UDAPE, 2015), in the most food-insecure municipalities only 25 percent of children 
complete the primary cycle according to VAM. Bolivia is located in the El Nino/La Nina area of influence, which results in 
extreme weather patterns with droughts and floods becoming more intense and frequent since 2006. These climatic 
events affect the livelihoods of hundreds of thousands of people, mostly subsistence farmers and indigenous people who 
depend on agriculture for their main source of income and food. The latest major events –drought in 2013 and floods in 
2014- left more than 370,000 affected people. In 2015, El Niño phenomenon has been active since February 2015, 
becoming category strong in the last quarter of the year. In July 2015, floods in the northern region of the Department 
of Santa Cruz generated agricultural and infrastructure losses affecting more than 35,000 people.   
Bolivia heavily depends on imports to assure the national consumption of wheat. Bolivia imports around 70 percent of 
the total national consumption of wheat and wheat flour (ANAPO, 2015). The government's measures to stabilize food 
prices include subsidies, importation and direct sales of staple foods (such as rice, maize and sugar), construction of 
large storage facilities and control of food prices and exports.  

ACHIEVEMENTS ISSUES/CHALLENGES 

• School feeding activities under Component 1 of the Country Programme (CP 
200381) for 2015 were completed by November. Balance resources of 35mt of flour 
and 11.5mt of vegetable oil will be used for distributions in early 2016. 

• Cash distributions under Component 3 were successfully executed in the 
Department of Pando, reaching approximately 6,000 beneficiaries with about USD 
87,000 in cash transfers. 

• Financed through a trust fund provided by the Italian Government (TF 200797), 
vouchers were distributed in the Departments of Chuquisaca, Pando, and Tarija. In 
total, more than 9,000 beneficiaries received food assistance through vouchers. 

• Almost 15,000 flood-affected people in the Department of Santa Cruz were assisted 
through an Immediate Response Emergency Operation (IR-EMOP 200902) starting 
in September. The intervention consisted of a general cash distribution (GCD) of 
USD 90 per family, followed by a Cash-for-Assets (CFA) distribution of USD 135 per 
participant in the reconstruction of community assets, such as bridges, feeder 
roads, and flood protection dikes. 87 percent of the cash recipients were women. 
The Bolivian Vice-Minister of Civil Defence visited the implementation site of the IR-
EMOP, and expressed his satisfaction with the execution of the project stating that 
it should serve as a paragon for government and humanitarian actors. 

• To facilitate the continuous implementation of CBT activities in Bolivia, WFP staff 
participated in a SCOPE workshop and successfully conducted a trial run using 
SCOPE to deliver e-vouchers in a rural setting. SCOPE is WFP's beneficiary and 
transfer management platform. 

• Responding to a request by the Bolivian Government in November, WFP Bolivia is 
supporting preparedness activities aimed at improving the Government’s response 
capacity to the potential impact and damages caused by the 2015/2016 El Niño 
climate phenomenon. Activities include workshops for government staff, as well as 
the installation of a mobile warehouse and the implementation of an electronic 
tracking system for humanitarian items. Most of these activities started in 
December 2015 and will be completed in February 2016. 

• Distributions under 
Component 2 were delayed 
throughout the reporting 
period due to problems with 
WFP Bolivia’s Super Cereal 
supplier 

• Due to funding constraints, 
in early 2015, WFP was 
forced to reduce school 
meals rations. Furthermore, 
WFP has cut the coverage 
of its activities now covers 
75 percent of the 40,000 
school children initially 
planned, and 68 percent of 
the intended recipients of 
the livelihood component. 

• If no contributions are 
confirmed by the start of 
the new year, WFP will be 
forced to close the entire CP 
by the first semester of 
2016, drastically downsizing 
staff and closing three sub-
offices. Continuation of this 
critical funding situation in 
2016 may result in WFP 
exiting the country. 
 


